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What a year it’s been!

This annual report is designed to tell the story of where 
we’ve been as a church over the past year, and give 
a glimpse of where God is calling us next.  Through 
pictures, numbers, and story, what I hope is evident to 
you (as it is to me) is that God has been with us as we 
moved forward in ministry through a year that saw the 
continued challenge of living through this prolonged 
pandemic.  What that tells me is two things: 1) the 
community and mission of First Presbyterian Church is 
important to our members and our city, and 2) God can 
be trusted to provide for us!

I am grateful for all the ways you are a part of what Christ 
is doing through our church, and I hope and pray that you 
will see 2022 as an opportunity to get swept up in the 
good things that God will do through us!

In faith, hope and love - 

B I C E N T E N N I A L    2 1
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724
Easter Attendance

512* virtual / 212 in person

992
Christmas Eve Attendance

691* virtual / 301 in person

29
Baptisms

On Easter of 2021, after more than a 
year of worshiping virtually, we were 
pleased to welcome back members of 
the congregation in person. There was 
a wonderful spirit in the room as people 
gathered, both in the sanctuary and in the 
Wood Fellowship Hall, to maintain social 
distancing. After worship, as has been a 
tradition at First Presbyterian, members 
and families added flowers to the cross in 
celebration of the promise of resurrection 
that sets us all free.  

Our goals for worship in 2022 are to 1) 
continue to provide inspiring, relevant, 
biblically based worship and music that 
glorifies God, 2) increase our in-person 
worship attendance as the pandemic 
subsides, and 3) effectively plan for and 
make the transition back to our sanctuary 
as joyous and hopeful as possible. 

Sanctuary Construction
On June 13, 2021 we held our last service in the sanctuary before it was 
closed for much-needed renovations made possible by the success of 
the Opening Doors Capital Campaign. We marked the occasion with 
church members reading a litany that celebrated the rich life that we 
shared in that worship space: weddings, baptisms, funerals, music, 
and prayers. The next Sunday we began worshiping in our temporary 
worship space in the Wood Fellowship 
Hall that had been wonderfully designed 
for worship by the Worship and Music 
Committee and with the help of church 
member, David Burton. We will spend 
most of 2022 worshiping in the fellowship 
hall before we transition once more to the 
renovated sanctuary in October.   

$12M
raised for the 

Opening Doors 
Capital Campaign

*denotes unique screens, not individual viewers

Worship
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Like everyone, Music Ministry had to pivot several times during 
the year, from singing in masks with only a brief respite in June, 
to canceling rehearsals and moving spaces to allow for more 
distancing. When we could not serve dinner in the church, 
families brought food and ate on the front lawn when weather 
allowed.  

This year, we will continue to adjust and welcome back members 
of all choirs as they feel comfortable participating. We hope to 
have our music-led service in May, take youth and elementary 
students to Montreat Worship and Music Conference, travel 
to the Midwest and Upper Peninsula of Michigan for the Ivey 
Handbell tour, rejoin for Wednesday dinners, and hopefully, 
return to mask-free singing.

502
Singing in the 

Season attendees
425 in person / 77 virtual*

299
Hymns and anthems 

sung in worship

40
Handbell pieces 

performed in 
worship and 

concert

*denotes unique screens, not individual viewers

Music Ministry
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The Spirit has bound participants at home with those on campus 
through events that have reminded us of our belovedness by 
God. Synchronous hybrid (in-person and virtual) experiences have 
demonstrated God’s desire that all are included, and have given 
Formation a way to meet people where they are. Zoom has enabled 
a host of small groups like Parents of Young Children to support and 
encourage one another in faith on a schedule that meets their lifestyles. 
Through programs such as David Brooks (The Willard), FPC Racial 
History Class, Edgar Villanueva, and Seeking Shalom, God has helped 
us see what it means to live as our Scriptures and faith teach us and to 
be transformed for care and service to others.

In 2022, we will continue offering Sunday 
School, multiple small group opportunities 
during the week, and programs that highlight 
Outreach and Care ministries. Formation is 
committed to accessibility. By offering a virtual 
option for most programs, we are bringing close 
those who are away from the church campus. The 
Pathways to Discipleship website will continue 
to house past classes and curate resources to 
support asynchronous 
personal spiritual 
growth. Additional 
outside speakers 
will deepen learning 
experiences.

Small group gatherings 
for young adults, 
especially those in their younger 20s, will support 
faith growth for all. An Emerging Leaders cohort 
will support young adults as they discern a sense 
of call for future leadership. 

Adult Formation

13
Guest speakers

947
Attendees of the 

David Brooks virtual 
Willard Lecture

337
Resources added 

to the Pathways to  
Discipleship webpage

176
Total Sunday classes, 

small groups, and 
events in 2021
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In 2021, our youth overcame the challenge of moving from fully virtual 
to fully in person. We established a youth basketball team again for 
the first time in many years. Like others, the youth are continually 
challenged by the evolving pandemic, but they are excited about the 
new avenues of ministry and connection to discover in 2022. 

Youth Formation

Build programs and ministry opportunities for youth to 
reconnect with each other and the church.22

11 Take youth to Mexico through Acción Ministries, CROSS 
Missions in Charlotte, Massanetta Springs Middle School 
Conference, and the Montreat Youth Conference.

G O A L S  F O R  2 0 2 2

24
Confirmands

47
Youth attended trips, 

conferences, and 
service projects

12
Youth gatherings per 

month on average
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Children & Families Ministry

337
Children ages 
birth through 

fifth grade

76
Children 

participated in 
the Nativity 
Production

120
Families 

attended
 Boo Bash

In 2021, the Children’s Ministry Committee extended an offer to Delilah 
Jane Phillips to serve as First Presbyterian’s Director of Children and 
Families Ministry. Delilah Jane is an enthusiastic and seasoned educator 
with a heart for the children of FPC. 

“My vision for Children and Families 

Ministry is to create lifelong involvement 

in the church by creating relationships, 

participating in dynamic programming, 

and investing in quality Christian 

formation. Creating a program based 

on the growing needs of children in the 

world today is work that never rests.” 

Build an open-air outdoor fellowship and learning group that 
meets onsite. 22

11 Create clear and concise communication systems in which 
families can depend on, plan for, and interact with Delilah Jane 
and other families within the church. 

Create a capstone class for fifth graders who are transitioning 
to middle school, incorporating the recent work of the 
Advocacy Ministry and anti-racism subcommittee. 33

G O A L S  F O R  2 0 2 2
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The Weekday School children have continued to 
flourish despite the complications of the pandemic. 
We are committed to developing the whole child, 
and we believe we are playing a more important 
role than ever in each child’s development. We 
believe God has been present as we find unique 
ways to create community, like enjoying “Muffins in 
the Morning” on the front lawn with our parents, or 
jumping on the Polar Express in pajamas with bells 
and hot chocolate. We are committed to providing 
an excellent educational experience, as well as sharing the love of God 
through a consistent and nurturing approach. 

We have expanded our focus on diversity and inclusion, and each 
month prioritize books, content, and experiences that highlight this 
mission. In addition to a recent unit on Dr. Martin Luther King Jr., we 
are embracing Disability Awareness, with a specific focus on Blindness 
Awareness (one of our students is also blind). We continue to serve 
children with different capabilities and strengths and work daily to 
make this an inclusive environment. We launched a new Diversity and 
Inclusion committee in 2021, led by an impressive group of dedicated 
parents.

Offering scholarships 
to children who would 
otherwise be unable 
to attend preschool is 
integral to our mission. 
This year, we have five 
students receiving full 
scholarships. These 
funds are provided by 
generous Weekday 
School families who 
believe in this mission. 

5
Children on 
scholarship

37
Teachers         
and staff

215
Children enrolled

in the WDS

Weekday School
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The CDC has been meeting the challenges presented by operating a 
full-time child development program throughout this unprecedented 
pandemic. God has been present in our midst as we have worked 
to strengthen our team and create a community with the families we 
serve. We have accomplished this by being a consistent presence in 
the children’s lives and expressing the commitments identified in our 
Nurture Covenant, vision, and mission. 

Child Development Center

30
Teachers and staff

5
Children on capital 

campaign-funded 
scholarships

113
Children in the CDC

One part of the Opening Doors Campaign is to expand our local 
mission and outreach for young children through an expansion 
of the CDC. Charlotte’s Opportunity Task Force recommended 
addressing the challenge of affordable childcare for working parents 
in the center city. With support from the capital campaign, families 
who would otherwise struggle to bear the financial cost involved in 
placing their children in a high-quality, early 
education program were provided enrollment 
opportunities to join our community. The FPC 
Schools are committed to welcoming a diverse 
group of children and parents in order to create a 
school which replicates the social and economic 
community in which the children live.

CDC

C A P I T A L  C A M P A I G N  F U N D I N G



16 17

 
L

O
C

A
L

 
O

U
T

R
E

A
C

H

First Presbyterian Church and The Charlotte Church Partners 
built their 33rd Habitat house in Fall 2021. Over 130 
volunteers from the 11 churches showed up to hammer, 
paint, raise walls, or serve lunch over nine work days. 

The Local Outreach 
Committee has 
been hard at work 
implementing the 
recommendations put 
forth in the strategic plan 
we developed in 2020 
with the help of C.A. 
Friend Consulting. Our 
goals are to deepen our 
community impact and 
align our engagement 
work more closely with 
spiritual formation. In 
year one, the committee 
held partners in place 
and conducted internal 
improvements. In the 
remaining years, we look 
forward to making deep 
financial and relational 
investments with 
selected partners.    

Local Outreach

54
Students 
served through 
Core Church 
partnership

124
Toys collected for children at 

Westerly Hills Academy

4,100
Items donated to the 

Westerly Hills Academy 
food pantry

379
Hours spent tutoring students

38 tutors / 73 students

40
Room in the Inn 

volunteers in 
December 2021

We grew our partnership with The Core Church 
through which we were able to support children 

and families with a remote learning site during 
online instruction, a summer PreK BellXcel 

program, and an after school program for the 
2021-2022 school year. 

Twenty-eight students were served by remote 
learning site, 14 scholars were served by 

the BellXcel PreK summer program, and 12 
students were served by the after school 

program, for a total of 54 students.

C O R E  C H U R C H  P A R T N E R S H I P



18 21

G
L

O
B

A
L

 
O

U
T

R
E

A
C

H

During the Partnership Volunteer Fair our Haiti Global Mission team 
was able to collaborate with Ewo and Westerly Hills Academy to raise 
money for child sponsorship. Ewo’s mission in Bayonnais, Haiti is to 
empower the next generation through education. This work is done 
mainly through child sponsorship and building these relationships. 
The money raised was split between the two partners, and FPC has 
sponsored a child named Rose-Berline for two years so she will be able 
to complete her schooling. 

This year, we plan to promote and financially support the work of 
our global partners and missionaries, raise awareness about global 
missions among the congregation, provide information so members 
can support those facing emergencies around the world, and creatively 
collaborate with other areas of the church to promote awareness of our 
partners’ cultures and plights.

9
Youth and young adults 
baptized by Hope Baptist 

Church in Ryazan, Russia. 

17
Children living at Villa 
Infantil Maya in Mexico

Global Outreach

The Merida Student Home for Women was 
slated to open in Fall 2020, but as with many 
other things, the pandemic did not allow 
for this to happen. In the fall of 2021, capital 
campaign dollars went to support the dream 
of university education for young women. The 
annual budget proposed by staff in Mexico 
includes funds for rent, staff (director and a cook), and expenses (food, 
utilities, etc.). The facility which houses women during their college 
education opened in the fall of 2021 with three female students. The 
Global Missions Committee has also sponsored some of the FPC youth 
efforts to travel to Mexico June 16-21, 2022.

25%
Capital Campaign 
gifts allocated for 

outreach and mission

C A P I T A L  C A M P A I G N  F U N D I N G

$23K
Amount advanced to Outreach 
for Christ in Bayonnais for the 

purchase of a generator

4
Global Partners

in Haiti, Cuba, Mexico, Russia
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The Advocacy Committee offered the congregation opportunities to 
think about racism and its impact on our brothers and sisters through 
the Plowshares book discussions. Members of the congregation also 
had opportunities to consider local solutions to the affordable housing 
shortage through a presentation about a church-sponsored housing 
development. Other subcommittees undertook work relating to anti-
racism and education.  

In 2022, our goals are to 1) add new members to the committee, 
2) expand our communications with the congregation by each 
subcommittee sponsoring a congregation-wide event, and 3) expand 
congregational participation in subcommittee events including 
Plowshares book discussions.

Advocacy

73
Resources curated for 
the Advocacy digital 

resource library

4
Books read

Decolonizing Wealth, The 
Vanishing Half, Wilmington’s 

Lies, Caste

5
Speakers on 

advocacy topics 200
years in ministry 

celebrated on 
September 12, 2021

21
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In spring, elders, deacons, and Stephen 
Ministers reached out to check in on all 808 
active family units, making 715 phone calls, 
and following up with 76 emails and 71 “snail 
mail” letters. From this effort, 24 members 
were referred to pastoral staff and Stephen 
Ministry for additional support and care.

715
Phone calls made by 
officers and Stephen 

Ministers to FPC families

First Presbyterian members and staff have 
risen to the occasion of providing support 
and care to one another as the pandemic 
has continued. We resumed in-person visits 
to hospitals, retirement communities, and 
personal homes, and convened member 
teas at three retirement communities over 
the summer. Eleven PW circles met monthly 
in a variety of ways (in-person, hybrid, 
Zoom) and held a day-long retreat led by 
Mary Margaret Porter. Elders, deacons, 
and Stephen Ministers joined an effort to 
call all 808 active family units. We held a 
four-session series on “Faithful Decision-
Making” at end of life, and Stephen Ministry 
opened five of its widely relevant continuing 
education sessions to the congregation.

This year, Care plans to open the counseling 
center and establish a subcommittee for 
mental health and wellness, hire a parish 
nurse to join in visitation ministry and to offer 
wellness education, engage the deacons 
in offering visits to at-home members three 
times per year, and expand participation 
in ministry teams that meet practical needs 
(meals, flowers, prayer ministry).

Care

A committee of five officers and at-large members has been meeting 
since mid-2020 to refine our vision for contributing to mental wellness 
in our community. This work has two goals: 1) to provide affordable, 
quality mental healthcare in uptown Charlotte, including sliding scale 
access and 2) to provide education for our congregation about mental 
health flourishing. We have targeted the third quarter of 2022 for the 
opening of the center.

C A P I T A L  C A M P A I G N  +  M E N T A L  H E A L T H

27.5
Average weekly 
prayer requests

480
Hours of spiritual 

support provided by 
21 Stephen Ministers

16
Funerals and 

memorial services 
officiated
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Membership stayed steady for the second year of the pandemic. In 
2020 we had 40 new members, and 2021 brought 36 new members. 
We adapted to virtual new member classes and the session meetings 
to join were held by Zoom. We have set the 2022 schedule for new 
members and hope to be in person, however, we will be ready to pivot 
back to virtual if needed. Compared to the previous five years before 
the pandemic, we are bringing in 67 percent of the new member 
average. (All numbers and percentages mentioned do not include 
confirmands).

Membership

36
New members

(number excludes 
17 confirmands)

23
Visits made to new member homes 
by our Membership Coordinator 
(areas included Matthews, Belmont, 

Lincolnton, and Shelby)

“

”

Drew and I were initially drawn to FPC for its commitment to 
serving the Charlotte area and the warmth that so clearly 
comes out in every interaction with FPC members and staff. 
Since joining, though, our entire family has been welcomed 
with open arms and supported personally and spiritually in 
more ways than we could have imagined. Our children have 
been fortunate enough to experience the Child Development 
Center, First Church, the Sunday nursery, holiday services, 
and more, while Drew and I have been personally invited and 
encouraged to participate in a range of FPC programs and 
initiatives. The outpouring of support we received when one 
of our daughters had a medical procedure meant more to 
our family than we will ever be able to convey. FPC is a very, 
very special place and our family is grateful for the ways the 
church has and will strengthen our faith, our connection to 
each other, and our support of our community.

Ali Gilbert, joined March 7, 2021
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In the second year of the pandemic, it became clear how important 
it is to meet people where they are. Metrics measuring digital impact 
have become even more telling about church engagement. While 
we were uniquely suited for online church (thanks to our TV Ministry 
and livestream), members who worshiped exclusively in person found 
themselves turning to digital worship, community, and communication 
channels. It is believed that as we move into a post-pandemic time, 
churches will need to include a balance of digital and in-person 
ministry. Therefore, analyzing FPC’s digital impact can give us insight 
into how members receive information from us, how they worship 
with us on Sunday mornings, and how they engage with the church 
throughout the week. 

All statistics listed reference 2021 only.

Digital Impact

37,017
Total livestream views

a five percent increase in 
views over 2020

Livestream
The livestream plays worship live every 
Sunday and occasionally for special services 
and funerals. Worship was viewed on our 
website, First United’s website, Facebook, 
and TV apps. In 2021, 9,495 unique viewers 
watched 144 broadcasts in 32 different countries. Fifty-five percent of 
views were live while 45 percent were recorded. 

In June 2021, we transitioned our existing 
podcast platform to share sermons each 
week. Since that time, sermons have been downloaded 1,367 times – a 
12 percent increase in downloads over the entire year of 2020 and a 30 
percent increase over 2019.

1,367
Podcast downloads

Podcast

1,364
This Week @ First subscribers 

an increase of 8 percent  
throughout the year

Email
This Week @ First, our weekly 
newsletter, continued to provide 
recipients with current news and events 
happening in person and virtually 
throughout the year. In February, we 
linked a self opt-in form on our website which passively gathered 144 
new subscribers. In addition, the average open rate increased from 44  
percent to 55 percent between January and December.

14,268
Average monthly 

website visits

Website
In October 2021, we launched a new 
website to serve as a resource for current 
members and to help invite people into our 
church family. We hope that the new website will lead to an increase in 
visits when we compare 2022 to 2021.

With the addition of a Creative 
Communications Manager to 
the team in September, FPC’s 
social media channels have been 
undergoing some changes. A new 
strategy is being implemented. 
When comparing our Facebook post 
engagement to other churches in the 
area, we frequently see engagement 
rates comparable to churches with 
three times the followers.

Social
Media

1,852
Facebook followers

612
Instagram followers

110,700
Total Facebook page reach
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Thanks to the congregation’s commitment to stewardship and the 
generous support of non-members, our total membership giving for 
the calendar year exceeded our budget. In addition, our staff managed 
our operating expenses to a level that allowed us to end the year with 
a balanced budget without the use of corporate funds or reserves. Our 
success this year allowed us to contribute to the capital campaign of 
First United Presbyterian Church. We are thankful for the blessings of 
2021 and prayerfully look forward to another good year in 2022.

Giving in 2021

BUDGET

$3,490,338 $3,380,613
REVENUE

$3,380,613
EXPENSES

Jan. 2021-Dec. 2021 Totals

2 0 2 1  M E M B E R S H I P  G I V I N G  T O T A L

$3,342,733
27 W O R S H I P  +  M U S I C

23 M I S S I O N S

21 P R O P E R T Y

A D M I N I S T R A T I O N  11

10 F O R M A T I O N

4 C O M M U N I C A T I O N S

C O N G R E G A T I O N A L  C A R E

2 F O O D  S E R V I C E S

2

department expenses by percent




